Minutes of the Annual General Meeting of the Nuts to The Walnuts held at 7.30pm on Thursday, 14th May 2026, at Orpington Liberal Club, 7 Station Road, Orpington Kent, BR6 0RZ.
The meeting opened at 7.30pm
The Chair welcomed those present:
Committee: Steve Wehrle (Chair), John Pead (Secretary), Andrew Stotesbury (Treasurer), Karen Dungate, Stella Geddes, Julia Burton, Elaine Mackay.
10 members: Alan Tweddle, Peitra Napier, Graham Casey, Norman Warner, George Jacobs, Mick Fowler, Carmel Hedges, Jan Lenton, Steve Lenton, Anne Faithful.
1. Apologies for Absence
None
2. Minutes of AGM 2025
Julia summarised the minutes of the AGM 2025.
The meeting accepted the minutes.
3. Chairman’s Report
· It has been a fairly quiet year! We have not had communication from Redcliff, the leaseholders for the Walnuts Shopping Centre, since March 2025, so a year has passed with no action. We were last informed that they were in communication with Bromley Council regarding the current leasehold/freehold situation.
· Orpington 1st employed a new manager a year or so back but he has since left and currently they have no one new in place.  This is unfortunate as we had opened a good line of communication with him.
· Recent news we have been told is that the Orpington market manager is being made redundant and will not be replaced. There is also a rumour that the market will close. The market is a very poor one with very little of the space available ever used, but the few stalls are popular.
· Currently there are 27 empty shops in Orpington Town Centre, 10 of these within the Walnuts Shopping area with the leases held by Redcliff.  Shops along the High Street regularly come and go.
· We are aware of many other planning proposals locally.  Now that the Conservative councillors have been re-elected the archive warehouse to be built in Priory Gardens will go ahead. There are other local campaign groups, but our focus remains on the centre of our town.
· None of the 45 flats and 2 retail premises, built where Woolworths used to be, have been sold. We understand Bromley Council will purchase them for social/affordable housing. The larger retail premises on the front of the High Street is for sale at £1.25m or for rent at £10k per month if any of you are interested!
· The recent local election for the Orpington ward resulted in no changes to the current councillors. We are disappointed that they do not engage with our group which represents 2,700 local residents.
· We believe the building of large blocks of flats is looking unlikely with new ones remaining unsold and with increased costs in both building materials and labour.
· The only good news to impart is that the work on the refurbished leisure centre appears nearing completion and we believe it will reopen within the next 2 months. I wish I had more good news to tell you. It is sad that our High Street is a shadow of what it was a few years ago.

4. Treasurer’s Report
The Treasurer presented the accounts for the year.  Our only expenses in the past year have been for the website (hosting fee, domain fee, web name registration).  All 7 committee members are donating £22 for the year to cover these expenses.
Should any members wish to donate, they are welcome to, but otherwise we will wait until any expenses are incurred in the future for campaigning purposes and we will ask for donations to cover those specific expenses should it be necessary.  

5. Election of Committee
The committee were all re-elected.
6. Any Other Business
The following themes were discussed by members and the committee:
· Lack of surgeries held by Orpington ward councillors.
· Whether there should be an Orpington Residents Association, that the Councillors may engage with.  Whether such a RA would be based on Orpington Ward or Orpington Constituency boundary (in which case it would overlap with Knoll Residents Association and others)
· Petts Wood is thriving as they have an identity through the residents’ association and business association.  The loss of the Orpington 1st Manager means there is no-one speaking up for the Orpington businesses.
· How to get footfall back to the High Street and Walnuts Centre – it is hoped that the reopening of the leisure centre will bring people back, but the businesses don’t seem to work together or promote themselves well.  
· Pop-up shops, 
· The night-time economy needs to be improved, but this has not been helped by parking charges being extended to 9pm in some places.
· The possibility of the market closing.  One reason for it not attracting stalls was that stallholders were told they had to pack up by 2.30pm.  Reason for this unknown.
· Suggestions for market square – Food Festival, Christmas market, other events.,
· There were encouraging signs in the multiplicity and diversity of food shops in the High Street and the opening of a fresh fish shop.  Orpington could become a destination place for food shopping and restaurants,
· There was a complaint about the number of speed humps and potholes in the High Street and the narrowing of the High Street at the war memorial end which meant buses were unable to pass and often led to logjams.

The meeting closed at 8.57pm.
